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Conference Strategic Plan 2016 - 2018

[Proposal for discussion purposes]

Action plan 2015 - 2016

A.

B.

Strengthening Our Connections, Working With Partners
Advancing Global Privacy in a Digital Age
Completing Conference Capacity building

Auditing Our Effectiveness

The Action Plan supporting these priorities might include:

A.

Strengthening Our Connections, Working With Partners

a. Overhaul observer arrangements to ensure we have two way effective connections
between international governmental organisations and ICDPPC

b. Develop supportive connections between networks involved in cross-border
enforcement

c. Explore ways in which the Conference and regional forums of DPAs can better
connect and enrich each other

d. Develop new and better ways to collaborate in developing, and share results of,
education and research efforts

Advancing Global Privacy in a Digital Age
a. Effectively assist the UN special rapporteur
Completing Conference Capacity building

a. Tasks following from SDWG recommendations e.g. incorporate a vehicle to hold and
disburse funds, introduce levies or voluntary contributions scheme, develop an
online conference hosting step by step guide, etc.®

Auditing Our Effectiveness
a. Consolidate and analyse past conference resolutions
b. Stocktake: Review whether they have been effective to date

c. Develop and execute a plan for making conference resolutions effective.



