
 

 

IEWG Workplan  

Completion 
date  

Item  Action items and deliverables  
 

Lead 

Priority 1 – Foundations: Lay the foundations for the IEWG and GPA to facilitate practical enforcement cooperation, focusing on organisations and issues with 
significant global impact on people’s data protection and privacy rights. 
Objective 1 - Develop ‘safe space’ enforcement cooperation frameworks focused on multinationals. 
Objective 2 - Use of and evaluation of the framework in practice. 
Objective 3 – Develop an annual “transnational case map” for authorities to use in order to learn from other colleague’s work. 
Ongoing  Transnational 

case map  
• HK and SIC send a survey to invite input from other DPAs and then update the map 

 
 

Colombia  
Hong Kong  

Ongoing Cooperation with 
other networks  

• Invitations to various relevant networks to participate in capacity building sessions and side-
meeting in Jersey 

• Become an observer in DESWG to enhance communication, deduplication and cooperation 
between the two working groups on issues of mutual interest and relevance (including potential 
work on AdTech) 

• Potential collaboration with GPEN on Community of Practice for cyber-security 
 

All co-chairs 

Priority 2 – Tools: Build on the previous work of the IEWG to further develop practical tools for enforcement cooperation. 
Objective 1 – Promote and teach our members how to use the Enforcement Cooperation Handbook. 
Objective 2 – Maintain and promote the enforcement cooperation repository. 
Ongoing Enforcement 

collaboration 
handbook 

• Co-chairs to continue seeking opportunities to promote and educate regarding the Handbook, and 
to seek opportunities to enhance the handbook through case studies  

 

To be confirmed  
 

Ongoing 
 

Repository • Co-chairs to invite GPA members to submit relevant documents to the Enforcement Cooperation 
Repository 
 
 

Previously Türkiye 
and Philippes (TBC) 



 

 

Priority 3 - Awareness and communication: Ensure that the IEWG has a good awareness of the global Privacy Enforcement Authority (PEA) network landscape and 
maintains or establishes mutual lines of communication and observation to coordinate and leverage activities. 
Objective 1 – Analyse global PEA networks and make recommendations on coordination. 
Objective 2 – Promote and strengthen the communication channels between PEA of each region. 
Objective 3 – Develop existing and new mutual observation agreements. 
Objective 4 – Improve our communication outreach for more of our members to participate in the activities put in place. 
Objective 5 – Translate to the best of our abilities and capacities of the products, conferences and different activities the group may have. 
08/2024  Statement on 

data scraping  
• Publish final statement along with coordinated news releases, ideally in August (but in any event, 

before GPA Conference)  
• Report on initiative at the 2024 DPA roundtable  

Canada  

10/2024 Capacity building 
sessions  

• Organize four sessions before 2024 Roundtable (June / July / August / September) 
• Report back on sessions at the 2025 DPA Roundtable 
• Assess the possibility of continuing these sessions in 2025 

Canada Colombia  
Guernsey 
Norway  

10/2024 Capacity building 
session in Jersey 
(priority setting 
for DPAs) 

• Guernsey to organize in coordination with Jersey and GPA ExSec Guernsey  

Ongoing 
 

Promotion of 
IEWG  

• Colombia to explore ways to promote the work of the IEWG (LinkedIn account, other) Colombia 

Ongoing 
 

Resolution on 
International 
Cooperation 
Capacity 
Building for 
Improving 
Cybersecurity 
Regulation and 
Understanding 
Cyber Incident 
Harms 

• IEWG to deliver the first recommendation for next steps on further international activity related to 
cybersecurity – establishment of a Cybersecurity Community of Practice (CoP) across the GPA 
and Global Privacy Enforcement Network (GPEN). 

• To deliver the above, the IEWG will: draft, publish, and implement a Terms of Reference for the 
CoP; establish membership; work with GPEN and the GPEN website host to obtain approval for 
and implement the CoP, and report back to the GPA on progress in October. 

UK 

 


